PIERCE COUNTY FIRE PROTECTION DISTRICT #3
WEST PIERCE FIRE & RESCUE.
BOARD OF COMMISSIONERS
MEETING MINUTES
FEBRUARY 25, 2025 — Special Meeting

Chair Dalton called the meeting of the Board of Fire Commissioners to order at 5:30. A quorum was
present with all Commissioners in attendance. Also, in attendance were, D/C Boltz, A/IC McGrady,
Director Wick and A/C Adams, A/C Dobbs.

CALL MEETING TO ORDER
o Pledge of Allegiance

APPROVAL OF AGENDA
Chair Dalton called for a motion for approval of agenda. Commissioner Casebolt motioned.

Commissioner Durr seconded. All approved unanimously.

PRESENTATION
e AmeriCorps Proclamation & Introduction — D/C Boltz called forward Rachel Adler and Neely
sipes, our AmeriCorps Volunteer. Chair Dalton read the proclamation and thanked our
AmeriCorps volunteer for all her hard work and dedication. Rachel briefed the Board on the work
of Neely and the CERT program. This program is very successful and we are so proud of their
work.
Commissioners and Staff thanked Rachel and Neely for their hard work.

CONSENT AGENDA

Board Minutes of February 04, 2025.

Warrants #73822 through #73878 totaling $336,717.48. Bond Warrant #73879 totaling $6,728.89.
Warrants #73880 through #73950 totaling $535,395.83. Warrants #73951 through #73996 totaling
$124,536.23. Warrants #73997 through #74052 totaling $84,854.51. January Alarm summary. January
31, 2025 Finance Report. January payroll $3,955,355.96.

CORRESPONDENCE - None

CITIZEN COMMENTS

e Jeff Drake — Citizen regarding the FBC. He has a boat down at Narrows Marina boathouse.
Increase on his tax statement that he is concerned with. Stated he worked on the worksheet and
feels this tax on the boathouse is too high. Realizes it is hard to put a boathouse into a category
but feels putting into a mobile home would be a better category.

o Jerry Foss — Citizen who has two commercials’ properties purchased in the 70’s. Watches the
taxes and feels very negative against the FBC. His resident went up 8%. Feels the signs on the
road were misconceiving. Feels fair funding is not what was finalized with voting on the FBC.
Upset with how this property has been taxed,

e Chris Getchall- Narrow Marina boat house owner and taxes went up from $150 to $600.00.
Realizes that things are going up but feels his building is not worth what we are taxing. Feels
with all the increases in fees and all the increases in utilities is very hard to afford. Worked hard
and lives on a fixed income. The FBC fee he feels is unaffordable. Would like WPFR to come up
with a fee that is for a boathouse. Small footage and should have a break like a mobile home has
Boathouse owners are all coming to talk about this issue.

e Rick Johnson- FBC petition. Narrows Marina boat house owner. Feels like it has increased from
$200 to $850. Feels like this upcharge is unreasonable. Feels other properties are in line but the
boathouse is too high. Stated the increase does not set well. Hoping to resolve this and get
some resolution to lower these taxes.



STAFF REPORT

FBC Petition Review — Director Wick briefed the Board on the process as there was a delay from
the Assessor so we pushed out the petition review. 14 positions outside of the boathouses.
Anticipate a few more. Chief Dobbs and Director Wick, Commissioner Durr and Commissioner
Clancy will meet to discuss. The boathouses have been set up as commercial. Monday is the
panel review and we will bring back to the Board to discuss the changes that can be made.
Recommendations for these changes will be at the March 4, 2025 Board of Commissioners
meeting. If the panel puts forward a change it will make a change to the whole boathouse
system.

Chair Dalton commented on the challenges that moved from assessed value to risk value. The
Boathouse falls in that category and the review panel will make changes to the process and
following years.

Recent Incidents — A/C McGrady briefed the Board:

o Marina fire in Gig Harbor. Fire started with a space heater on a boat. Endeavor
responded and was part of the initial attack. Pulled boats to other docks. The Endeavor
assisted with containment of the oil and liquids from the boats of fire. Set up boom and
was a great asset to Gig Harbor Fire.

o Mobile home fire off of Lakeview. Single family structure. Everyone out and crews
knocked down quickly.

o Single story duplex off 85™. Initiated in the kitchen and the fire was kept in the kitchen
Crews knocked down quickly

Chiefs Report — Deputy Chief Boltz briefed the Board:

o February 8 — Attended the Happy Hearts fundraiser

o Western Fire Chiefs Ignite conference in Las Vegas. Conference was well attended.
Great conference

o February 20, Red Knight's academy family night

o Paramedic school graduation. Three Paramedic graduated. Paramedic Joshua Willson
walked away with Valedictorian

o Red knights class of 2024 graduation. Four firefighters graduated.

o February 22M attended the Lakewood Lions fundraiser.

BOARD COMMENTS

Commissioner Clancy — Thanked the citizens for their comments and will take under
advisement

Commissioner Casebolt -Echoed Commissioner Clancy’s comments. Intent will be to fixed
those so they are fair and equitable

Commissioner Dellinger — Dittoed the comments. Nice to see that the comments will be looked
at to make fair and equitable.

Commissioner Durr — Dittoed the comments and thanked A/C McGrady for the report on the
recent fires.

Chair Dalton — All the hard work with FBC has been a lot of work. Will work to make sure all is
fair and equitable. Nice to see the Endeavor is back on the water. Nice to see the graduation
classes and the paramedic graduation. A lot of retirements and nice to see the backfill. Thanked
everyone for their hard work.

Chair Dalton adjourned the meeting for 20 minutes at 6:01 for a twenty-minute Executive Session.



EXECUTIVE SESSION
e 42.30.110 (b) — 20-minute Executive Session — to consider the selection of a site or the

acquisition of real estate by lease or purchase when public knowledge regarding such
consideration would cause a likelihood of increased price.
Chair Dalton called the meeting back to order at 6:18 pm.

ADJOURNMENT

There being nothing further to bring to the Board, Chair Dalton adjourned the meeting at 6:18 PM.

t meeting: March 04} 2025 @ 5:30 Station 31.
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